
What do insurance inspectors look for and why? 
 
What do insurance inspectors do and why? What are they looking for? Are they on your side 
or not? This blog explores the question from an insurance company point of view – and 
from yours. 
  
 

 

Insurance companies generally inspect in order to determine if the risk they are taking meets their 
eligibility requirements, that a property poses an average or better probability of good claim 
experience. For example, an apartment building on fire would be a much higher probability of having a 
claim (it’s certain!) than both of us want. In addition, it’s nearly impossible to accurately determine 
the cost of rebuilding without actually seeing them and doing more in-depth calculations. 
 
Insurance companies know losses happen – that’s why the industry exists.  However, if an insurance 
company takes on too many risks with an above average probability of losses, then more claim dollars 
are paid than anticipated in the rates being charged. That turns into unprofitable results and 
eventually translates into higher insurance premiums for all customers. 
  
It would be the equivalent to knowing that vacancies and evictions happen, but suddenly having too 
many of both to the point where it impacts the overall business. Both our industries use applications 
and indicators to help keep these undesirable and avoidable losses to a minimum when there are 
indicators of a potential future problem.   
  
But how do insurance companies tell? The overall quality of the risk companies are willing to take on is 
best captured by the term “Pride of Ownership”. Insurance companies look at many facets of 
management and maintenance in an attempt to measure the degree of “pride” that is evident. 
Companies love to see “proactive management” instead of “reactive management.” Some of this may 
be best described by a general comparison (for illustration purposes only). 
  
Assume a building was built in 1925. Let’s look at some of the main risk factors that impact claims and 
see the different situations an insurance inspector might encounter. There are three scenarios listed 
for each example – with number one being the most desirable and number three being the least – and 
therefore most “risky.” 
  
Overall building Property Management 
  
1. Owner/Manager on-site daily to inspect property and address maintenance issues. 
2. Owner/Manager only visits site when there is a problem 
3. Owner/Manager is told of problem and always sends maintenance person to resolve. Never goes 
on-site 
  
Roof 
  
1. Roof is inspected yearly by a licensed contractor. Repairs/improvements made as determined by 
expert. 
2. Roof was replaced in 1985. Missing shingles discovered during our inspection, but no leaks (yet). 
We ask for repairs and they comply 
3. Owner unsure when the roof was last replaced. Shingles missing and evidence of leaks inside the 
building (drywall removed/stained) no apparent urgency to repair. 
  
Electrical 
  
1. Original electrical wiring and service panels were replaced in 2000. Each unit has a 100 amp 
service. 
2. Owner has replaced original fused main service panels but left fused 60 amp sub-panels and wiring 
in apartments. 
3. Original wiring and overload protection in place. There are several boxes of fuses, along with 
assorted “blown” fuses next to the service panel(s). 



  
Plumbing 
  
1. Supply piping is copper or PEX throughout having been entirely replaced in 2000. 
2. Supply piping is a combination of copper and galvanized. The owner is aware that galvanized pipe 
has exceeded its anticipated lifespan and has it periodically inspected with problem areas replaced. 
3. The owner confused by why he keeps getting calls for leaking pipes, but has them fixed as they fail. 
  
Generally, insurance companies are pleased to arrive on-site and find that an owner/manager has a 
good relationship with residents. They know each other by name and the relationship is friendly. 
Common areas and grounds should be clean – they don’t need to be perfect, but fresh paint in the 
back stairwell is always a good sign. Common area lighting will be ample enough to prevent shadows 
and entry doors are locked. Yard and grounds will be trim; again they need not be perfect but will 
show a respect for residents and overall pride of ownership. 
  
Some insurance companies, however, specialize in offering insurance when a property is not in its best 
condition at the particular point of application for insurance. Luckily, there are many companies that 
specialize in many different kinds of properties and different kinds of situations. 
  
Quality insurance companies don’t make judgments based on simple gut reactions. These decisions 
are based on what really happens. When certain claims always seem to result from a common, visible, 
up-front indicator, then an insurance company trains its inspectors to look for those warning indicators 
when they inspect. The bottom line is that warning indicators will most likely be contemplated into the 
pricing.  
  
Let’s look at a delivery business. If a delivery driver routinely makes a short drive to deliver something 
–let’s say five miles away -- an insurance company will usually view this route as being less risky than 
a company that continuously drives across the country to deliver the very same items. Less risk will 
typically equal lower insurance costs. When an insurance company declines to insure a company and 
its operations, this usually means that there is currently no pricing the company feels comfortable with 
(or has available) to offer.  
  
Insurance is based on past performance being the best indicator of future performance. However, 
every business has a story and a company would do best to hear that story. A change in management 
or resident composition could do wonders for the future of a partnership and even help with better 
pricing. The idea really is for a win/win over the long term.   
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